Explanation of variances 2024/25 — pro forma

Name of smaller authority:
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Now, please provide full
where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £500);
« variances of more than £100,000 must be explained even where this constitutes less than 15%;

values, for the following that will be flagged in the green boxes

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15%/ £500 / £100,000 threshold

2025 2024 Variance Variance
£ £ % Is >15%
1 Balances Brought Forward - -
2 Precept or Rates and Levies - - 5,621 5.00% NO
3 Total Other Receipts - - 12,799 27.58% YES
4 Staff Costs
6,173 20.84% YES

5 Loan Interest/Capital Repayment - - 0 0.00% NO
6 All Other Payments

-110,481 56.64% YES
7 Balances Carried Forward 31,288 13.10%  NO
8 Total Cash and Short Term Investments - - 31,288 13.10% NO
9 Total Fixed Assets plus Other Long Term Investments and Assets - - 55,988 18.99% YES
10 Total Borrowings 0 0 0.00%  NO

Explanation Required?
Is > £100,000

NO

NO

NO

NO

YES

NO

NO

NO

NO

Explanation (must include narrative and supporting figures)

Note: If an explanation is required for the variance of Box 4 and the explanation refers to a
change in hours or a change in pay rates, please could you note the previous hours/rates and
the updated hours/rates

Dunchurch parish Council was successful in securing two grants in 2023/24. One for £7,000
from Groundwork UK and one from Warwickshire County Council for £2,400.

The Parish Council has employed an additional member of staf—a Community HUb
Officer—initially on 6 hours (recently increased to 8) per week at £15.84 per hour. There was
also back pay for three members of staff due to the Local government services pay agreement
2024 which totalled £755.15. Furthermore, £2,423.01 was paid in overtime to address
administrative backlog following the departure of the previous Clerk in August.

TN tNe ZUZ3/Z4 Tinancial year, the Farisn Gouncil Spent £54,731.7U ON returoisning e
playground. There is also a discrepancy in the streetlighting energy costings, as the energy
supplier failed to collect Direct Debit payments for approximately six months. This resulted in a
lump sum payment of £20,756.71 being collected on 23rd April 2025, which should have been
included in the 2024/25 budget. The Council also funded the replacement of lampposts in
2023/24 at a cost of £6,650.27 but did not allocate any funds for lamppost replacements in
2024/25. Additionally, only £500 in grant funding was approved for 2024/25, compared to
£5,150 in the previous financial year.

A complete Asset Register review was undertaken to ensure values were accurately aligned,
which resulted in a reduction in the overall value of the assets.




