Dunchurch Parish Council

Dunchurch Community Library

School Street

Dunchurch

Rugby

Cv22 6PA

Tel: 01788 817550

Email: clerk@dunchurchparishcouncil.gov.uk

Minutes of the Ordinary Parish Council meeting held on Monday 10" February 2025 at
Dunchurch Community Library commencing at 7pm

Councillors Present: Cllr Coomber(Chair), Cllr Grogan, Cllr Price and Cllr Warren.
Staff Present: Becky Maoudis (Clerk & RFO)
No members of the public were present.

24.181 Apologies
Apologies received from Cllr Martin, Cllr Marsh, Cllr Vaughan, and Cllr Sly.
Resolved: To accept apologies.

24.182 Co-option of Councillor
Due to the resignation of ] Gee-Russell there are now two vacancies.
Resolved: The clerk will advertise the vacancies once the monitoring offer sends the relevant
advert.

24.183 Declarations of Interests and Dispensations
None.

24.184 Approval of the Minutes of the Dunchurch Parish Council Ordinary Meeting from 13"
January 2025
Resolved: To approve the minutes of the Dunchurch Parish Council Ordinary Meeting from
13" January 2025.

24.185 Report from Police & Crime Commissioner Philip Secombe
The Police and Crime Commissioner (PCC) gave a short presentation to members explaining
his role and plans for his term. He explained that he wants to understand the concerns of
residents, which he can then pass on to the Chief Constable.

The PCC is currently working on the Police and Crime Plan which will set out the strategy for
policing and partners over the next four years. The plan will be launched in March and the
Parish Council should get a copy through the Warwickshire Association of Local Councils
(WALC).
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There are currently over 2,000 employees in the force and 1130 police officers. He has
recently set the budget for 2025/26 which was approved by the Police and Crime Panel.
Money is being invested in IT, buildings, vehicles and personnel. Warwickshire police have an
income of £3 million per year.

The PCC office fund approximately £3 million each year on commissioned services and
grants scheme. Commissioned services are all county wide and include Barnardo’s,
Restorative Justice, Victim Support, and Safeline.

Recent grant funding has been awarded to the following groups in Rugby; Futures Unlocked,
Rugby Neighbourhood Watch, Bradby Club, ROSA, On Track Rugby, Rugby Street Pastors and
the Hill Street Youth Club. All funding must be applied for and the organization has to adhere
to the Police and Crime Plan.

The PCC has received correspondence from residents of Dunchurch regarding speeding. He
confirmed that three new speed vans have been purchased. The PCC suggested restarting
the Speedwatch group and informed members to contact the local PCSO for training
guidance. He also stated that VAS signs can be beneficial.

He also commented on the issue of parking around schools and reported that other schools
had some success with walking buses. He also confirmed that the police can attend and fine
individuals that are contravening laws.

The PCC also suggested inviting the local Safer Neighbourhood Team (SNT) to the Parish
Council meetings and requesting the recent crime data.

24.186 Reports from Rugby Borough Councillor and Warwickshire County Councillor
None present. Cllr Simpson-Vince sent her apologies.

24.187 Clerks Report of Activities including any appropriate correspondence
Nothing additional to the agenda items to report.

24.188 Planning update
New Applications
Application No: RBC/24CM025
Description: Proposed sand and gravel quarry including the importation of inert restoration
material, restoration to an agricultural use and biodiversity enhancements. To include
mineral processing plant, landline conveyor system, silt and freshwater lagoons, site office,
workshop and welfare facilities, weighbridge, wheel wash, new access, operational crossing
point and haul roads, perimeter soil bunds and temporary closure of Public Rights of Way for
the duration of development (footpath nos. 284 R164/1 and 284 R164/2)
Proposal at: Land off Lawford Heath Lane, Lawford Heath, Warwickshire
The Parish Council objected to this application on the grounds that the proposed closure
of the public right of way (footpath nos. 284 R164/1 and 284 R164/2) is not acceptable.
The Parish Council strongly believes that this right of way should not be closed but
instead rerouted to maintain public access.
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Application No: R25/0120

Description: Variation of condition 1 of R23/1273 (retention of children’s playground) for a
further temporary period of 18 months.

Proposal at: Dunchurch Park Hotel and Conference Centre, Rugby Road, CV22 6QW

The Parish Council supported this application on the basis that the pods have been
granted temporary extension for the same amount of time.

Application No: R24/1161

Description: Single Storey front extension

Proposal at: 9 Critchley Drive, Dunchurch, CV22 6PJ

The Parish Council made no comment on the planning application.

24.189 To report requests for information and FOI Requests
None received.

24.190 Speeding, dangerous driving and traffic in the parish
It was noted that the speed survey data had already been sent to the Central Reporting
System (CRS). In response, CRS confirmed that the results have been filed for future
reference. Based on the data provided, only two locations—Southam Road and Coventry
Road—meet the criteria for speed enforcement, both of which already have active mobile
speed enforcement sites.

CRS has advised that the information will be forwarded to the Warwickshire Police Camera
Enforcement Unit with a request for increased visits to these sites to improve speed
compliance.

The PCC, Philip Secombe also made comment on the issue of speeding in the village which
is noted in agenda item 24.185.

24.191 VE Day Celebrations
Cllr Grogan informed the meeting that the next VE Day meeting will be held on 23 February.
He asked members if they had any suggestions for the event to contact him ahead of the
meeting.

The military vehicles that will be on display during the event have started to arrive. Cllr
Vaughan has also posted letters to local businesses reminding them of the car park closure.
Cllr Grogan and Cllr Vaughan are working on the advertising strategy that will be used.

There will be a marquee and stage erected early on Saturday 10" May 2025. The itinerary from
1pm-5pm has been confirmed with more events to follow in the evening.

There will be an outside hog and beef roast and bar, performers, WI cream teas, the Mayor is
going to open the day. Both schools are collaborating on an exhibition display and will be

performing some maypole dancing.

The beacon will be lit on Thursday 8™ May, and will be attended by the Canadian families of
the Halifax bomber that crashed in Dunchurch on 14" October 1944.
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Members agreed that both the beacon lighting and the celebration event will need to be well

sign-posted for visitors.

Resolved: The clerk to research the official reading to be read at the beacon lighting and send

to Cllr Grogan.

24.192 Finance and administration

INCOME / EXPENDITURE

Balance brought forward from 31°* December 2024

Payments to 31° January 2025

NEST

Tesco

Asda

Cartridge People
lonos

HMRC

Visibly Clear
Rebecca Maoudis
Darren Styles
Pam Camilleri
Amazon

Gamma
Waterplus

AR Interactive
Amazon

HMRC

Amazon

WCC

VCS

VCS

WCC

DM Payroll

Phill Freeman

R Collings
Rebecca Maoudis
Pam Camilleri
BT

Income:

Pension
Stationery
Library provisions
Clerk printer ink
Email hosting
PAYE & NI
Dec, Jan & Feb cleaning
December expenses
December hours & expenses
Expenses
A-frame Chalkboard

Library telephone
Water charges
Website hosting
A4 copier paper
PAYE &NI
Stationery & library printer ink
LP3 emergency works
Cleaning December
Cleaning January

Emergency attendance Waring Way

Payroll 01/10/24-31/03/25
Christmas tree installation
Christmas tree installation
January salary

January salary

Phone & broadband

CCLA

Christmas tree project
Library hire

InPost

Scottish Widow

£ 289,097.45

£192.26
£3.70
£7.98
£32.90
£18.00
£704.43
£372.00
£100.79
£731.40
£22.18
£31.95
£35.24
£45.24
£94.80
£22.53
£704.43
£21.02
£83.77
£60.00
£156.00
£81.44
£66.00
£650.00
£650.00

£322.84
£319.00
£18.75
£54.79
£241.21
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£ 956.59

Balance £ 283,354.67
Cooperative Bank £53,354.67
CCLA £80,000.00
Scottish Widows £ 65,000.00
Skipton £ 85,000.00

£ 283,354.67
Payments to be authorised:

Rebecca Maoudis January expenses £103.44
Darren Styles January hours & expenses £574.38
WCC Heating & ventilation visit £262.96
WCC Annual street lighting 2024/25 £3,129.67
VCS Cleaning service £156.00
WCC Emergency repair LC6, Sandford Way £ 45.60
Rob Collings Christmas tree removal £400.00
Phill Freeman Christmas tree removal £ 400.00

a) Theinvoices and payments received were noted.

b) The payments to be authorised were reviewed.
Resolved: To authorise payments.

c) The finance report was reviewed and noted.

d) Members considered three quotes obtained by the Clerk for the Internal auditor to carry
out an independent audit of Dunchurch Parish Council accounts for 2024/25.

Resolved: To accept a quote of £300 (excluding VAT) from Jo O’Donoghue.

e) Dunchurch Parish Councilwill be affected by the RTS (Radio teleswitch shutdown)inJune
2025. Members are required to choose between a Smart Meter or an Automated Meter
reader (AMR).

Resolved: To opt for the Automated Meter Reader (AMR).

f) The Staffing Appraisal Policy was circulated to all councillors prior to the meeting
(appendices A).

Resolved: To adopt the Staffing Appraisal Policy.

g) Areport on replacing the flowerpots located at the War Memorial was circulated to all
councillors (appendices B). FODS have agreed to fund and carry out the planting of the
pots.

Resolved: To authorise the clerk to spend up to £250 on four V50 flowerpots in dark
granite.

24.193 Village Hall Trustee Vacancy
Dunchurch Sportsfield & Village Hall are currently making advance arrangements for their
Annual General Meeting and have asked the Parish Council that consideration be given tothe
appointment of up to two nominees to represent the Dunchurch Parish Council over the next
twelve months, commencing March 2025.

After some discussion the members agreed for the clerk to contact a former trustee and
member of the public to see if he would be willing to represent the Dunchurch Parish Council.
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Members agreed that they would request the trustees to report back to the Parish Council on
a quarterly basis.

24.194 To consider quotes for replacing floodlights at St Peter’s Church
Members considered four quotes to replace the floodlights in St Peter’s Churchyard. The
lights will be added to the asset register once installed.

Resolved: To accept a quote of £2,899.91 (excluding VAT) from Infinity Electrical Installations
Ltd.

24.195 Red Oak, Stocks Green update
The preliminary start date for the work is 3rd March, with an expected duration of four days.
The Clerk will distribute informative leaflets to nearby properties, requesting that vehicles not
be parked on the road adjacent to the tree.

An article has been prepared for the village magazine, and posters will be displayed in the
library, on the noticeboard, and on stakes around the local area. Information will also be
shared on social media

24.196 To consider options for the CCTV located at the crossroads
It was agreed to defer this item to the next meeting.
Resolved: To add the item to the next agenda.

24.197 Private Session

Resolved: To hold a private sessions due to the confidential nature of the business to be
transacted.

24.198 To receive the annual appraisal report for the Clerk & Responsible Financial Officer
The Chair of the Parish Council reported that the annual appraisal for the Clerk and
Responsible Financial Officer had been successfully completed. The appraisal process was
conducted in accordance with council procedures, and the outcome was positive.
Resolved: To accept the recommendation that the Clerk and Responsible Financial Officer
move up one scale point, backdated to 24th October 2024.

Meeting was called to a close at 8.58pm

Date of the next Dunchurch Parish Council Meeting: Monday 10" March 2025
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Appendices A

Dunchurch Parish Council
Dunchurch Community Library
School Street

Dunchurch

Rugby

CVv22 6PA

Tel: 01788 817550

Dunchurch Parish Council

Staff Appraisal Policy

Dunchurch Parish Council is committed to staff review and development. Performance appraisals
are vital for the effective management and evaluation of staff, helping to support individual growth
and enhance organisational performance. This policy applies to all employees of Dunchurch Parish
Council.

Annual performance appraisals provide an opportunity to:

Manage and monitor standards.

Set and agree on expectations and objectives.

Delegate responsibilities and tasks effectively.

Plan for career development and succession, benefiting both individuals and the Council.

Appraisals play a key role in motivating staff, promoting development, and aligning individual aims
with the Council’s objectives. This approach supports positive relationships between management
and staff.

Appraisal Process

The line manager will carry out appraisals. Where the appraisalis of the Parish Clerk, this will be the
Chair of Council and/or the Vice Chair of the Council.

Key points of the appraisal should include:
e Review: Access previous objectives and discuss the individual’s actual performance.
o Explore: Identify factors affecting performance, including internal and external constraints.
e Agree: Establish future SMART (Specific, Measurable, Achievable, Realistic, Time-bound)
performance objectives and create support and development plans.
o Plan: Determine training and development needs, including associated costs and timelines
for implementation.

Itis important to note that performance appraisals are not solely a review of an employee’s ability

to meet role requirements; they are also an opportunity to focus on personal development and
future growth.
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Frequency of Appraisals
Appraisals will be conducted annually, either:
e Onthe anniversary of the employee’s start date with the Council; or

e Atan agreed time suitable for the Council, such as aligning appraisals for all employees in
one period, which can facilitate planning for training and budgeting purposes.

Follow-up Actions

The appraisal form will be completed with notes from the meeting. The form will detail objectives
and timescales and will be agreed upon and signed by both parties.

Once the appraisal process has been concluded the Chair of the Council will provide a summary of
the appraisal to the full Parish Council and it will be noted in the minutes that this has been carried
out.

The completed forms will be kept in the confidential personnel file.

This policy was adopted at a meeting on 10" February 2025, minute reference 24.192 (f), and will be
reviewed in two years or sooner should legislation dictate.
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Appendices B

Dunchurch Parish Council

Dunchurch Community Library

School Street

Dunchurch

Rugby

Cv22 6PA

Tel: 01788 817550

Email: clerk@dunchurchparishcouncil.gov.uk

To Dunchurch Parish Council

Title Replacement flowerpot report

Report author Becky Maoudis

Date 1t February 2025

Email clerk@dunchurchparishcouncil.gov.uk

Recommendation

It be recommended to the Parish Council that —

1) The Parish Council replace the existing plastic plant pots with the V60 Plain Vase (Roll Rim)
model which will provide a durable and visually appealing replacement and will increase planting

capacity.

1.0 Introduction

This report evaluates the replacement of the existing plastic plant pots with Plain Vase (Roll
Rim) models, which provide a more durable and aesthetically appealing alternative. The
current pots measure 54cm in diameter and 38cm in height. After assessing available
options, the Amberol V50 and V60 models have been identified as suitable replacements.

2.0 Purpose of the report
The purpose of this report is to evaluate and recommend suitable replacements for the
existing plastic plant pots with flowerpots that are more in keeping with the war memorial.
Friends of the Dunchurch (FODS) aim to enhance the appearance of the memorial site with
year round planting. This report considers potential replacement options, comparing their
dimensions, costs, and aesthetic suitability, and providing a recommendation for the most
appropriate choice.

3.0 Financial consideration
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The cost implications for replacing the existing pots are as follows:

Product Measurements Cost (excl. VAT)
V40 Diameter 42cm Height £19.00
34cm
V50 Diameter 49cm Height £28.00
42cm
V60 Diameter 61cm Height £46.00
52cm

| have contacted the company to confirm the above prices and any delivery charges, but
have not received a reply.

4.0 Other considerations

In comparison to the existing pots the current plastic pots measure 54cm in diameter and 38cm in
height. The proposed replacements compare as follows:

e V50 -Slightly smaller in diameter but taller, maintaining a similar soil volume capacity.
e V60 -Slightly larger in both diameter and height, providing additional planting capacity.

Given the need to balance size, cost, and planting capacity, the V60 model is the closest match
while offering additional planting capacity.

5.0 Conclusion

After reviewing the specifications and costs, itis recommended that the V60 model be selected
due to its closer match to the existing pot dimensions while offering increased planting capacity.
The preferred colour options based on aesthetic requirements, are Black, Dark Granite, or
Guernsey Granite.
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